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a word from Chip Ingram

Coach,

We are all spiritual. Whether we embrace it or run from it, God has hard-wired spiri-
tuality into our DNA. We are living in a time where there is much intrigue and interest 
surrounding spiritual realities. Believers and non-believers alike are looking for ways to 
find spiritual meaning in their lives.

It is not enough for us to search for spirituality, we must pursue TRUE spirituality. Yet, 
for many of us who are Christ-followers, true spirituality seems illusive. Many believers 
describe their Christian life as “stuck” and “not working” in spite of all the books, semi-
nars, church programs and religious activity. We know that something is wrong and 
that God has more for us than what we are experiencing in today’s coaching culture.

This series is a starting place in beginning to define what an authentic disciple looks 
like in the 21st century. The goal of this series is to strip away all the clutter and help 
us rediscover the essence of the Christian life. During these 6 sessions we will take a 
journey together to answer the question, “What is a disciple?”

Romans 12 provides a clear picture of an authentic follower of Christ. This one chapter 
is Paul’s executive summary of a disciple. The Bible has a lot to say on this topic, but 
this is a great place to begin.

I am excited that you, coach, are joining me on this journey. As Dr. Billy Graham has 
stated, “one coach will influence more people in one year than the average person will 
do in a lifetime.”  The issue is: how will you influence them? What does it look like to 
be the kind of coach that has a huge impact and leaves a legacy? I really believe that 
these weeks together will bring TRUE spirituality into focus and help your next steps in 
being an authentic Christian coach.

Let’s get started! 

Teaching Pastor, Living on the Edge
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how to start your own 
r12 Coach group

viii

The fact that you are even reading this page says a lot about you. It says that you are 
either one of those people who has to read everything, or you are at least open to be-
ing used by God to lead a coaches small group.

Leading a small group can sound intimidating, but it really doesn’t have to be. Think 
of it more as gathering a few coaches to get to know each other better and to have 
discussions about spiritual matters.

Here are a few practical tips to help you get started.

1. Pray. One of the most important principles of spiritual leadership is to realize you 
can’t do this on your own. No matter how long we’ve been leading, we need the 
power of the Holy Spirit. Lean on Him…He will help you.

2. Invite some friends. Don’t be afraid to ask coaches to come to your group. You 
will be surprised how many people are open to such a study, especially when you let 
them know that the study is only for six weeks. Whether you have four or fourteen in 
your group, it can be a powerful experience. You should probably plan on a maximum 
of one hour for your group meeting.

3. Get your materials. You will need to get a Game Filme DVD of the teaching done 
by Chip Ingram. You can get the DVD from www.fcagear.com. Also, it will be helpful 
for each person to have his/her own copy of the r12 Coach study guide. 

4. Be prepared to facilitate. Just a few minutes a week in preparation can make a 
huge difference in the group experience. Each week, preview the video teaching and 
review the discussion questions. If you don’t think your group can get through all the 
questions, select the ones that are most relevant to your group. 

5. Love your group. Maybe the most important thing you bring to the group is your 
personal care for them. If you will pray for them, encourage them, call them, e-mail 
them, involve them, and love them, God will be pleased and you will have a lot of fun 
along the way.

Thank you for your availability. May God bless you as you serve Him by serving others.
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how to get the most 
out of this experience
You and your group are about to begin what could be a life-changing journey in your 
small group. This powerful study of true spirituality in the life of Jesus provides some 
breakthrough teaching about what it means to be an authentic follower of Jesus 
Christ.

Listed below are the segments you will experience each week, as well as some hints 
for getting the most out of this experience.

  GAME FILM  (During this section you will watch the video teaching)

Each teaching segment is 12-15 minutes long. A teaching outline with fill-ins is pro-
vided for each session. As you follow along, write down questions or insights that you 
can share during discussion time.

Also, bring your Bible each week. 
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  HUDDLE UP

•	 Several discussion questions are provided for your group to further engage the 
teaching content. Keep the following guidelines in mind for having a healthy 
group discussion.

•	 Be involved. Jump in and share your thoughts. Your ideas are important, and you 
have a perspective that is unique and can benefit the other  group  
members.

•	 Be a good listener. Value what others are sharing. Seek to really understand the 
perspective of others in your group and don’t be afraid to ask follow-up questions.

•	 Be courteous. Always treat others with utmost respect. When there is  
disagreement, focus on the issue and never turn the discussion into a personal 
attack.

•	 Be focused. Stay on topic. Help the group explore the subject at hand, and try to 
save unrelated questions or stories for afterwards.

•	 Be careful not to dominate. Be aware of the amount of talking you are doing in 
proportion to the rest of the group, and make space for others to speak.

•	 Be a learner. Stay sensitive to what God might be wanting to teach you through 
the lesson, as well as through what others have to say.

  MAKE A PLAY
 
These simple suggestions help the lesson come to life. Don’t ignore them; give them a 
try! Check in with another group member during the week and ask how it’s going. 

  OVERTIME

This bonus section raises additional questions. At the end of each session there are 
three additional questions that Chip has briefly answered on video. These answers 
can be seen online at www.r12coach.com. 

becoming a Romans 12 coach
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Being a genuine disciple of Christ flows 

out of a relationship with Him. It’s 

about experiencing God’s grace, not 

earning His love through performance. 

Coaches have a platform to influence 

their teams, communities, and even the 

world. The issue is, how will coaches use 

this influence?  What does it look like to 

be a coach that has a huge impact and 

leaves a legacy? This series will bring 

TRUE spirituality into focus and help you 

be an authentic Christian coach.

Fellowship of Christian Athletes
8701 Leeds Road
Kansas City, Missouri 64129
fca.org / r12coach.com

Surrendered to God	 Romans 12:1
Separate from the world	 Romans 12:2
Sober in self-assessment	 Romans 12:3-8
Serving in love 	 Romans 12:9-13
Supernaturally responding	 Romans 12:14-21
to evil with good

r12 Coach
Romans 12 provides a picture of how an authentic 
disciple of Jesus Christ lives out his or her faith…
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